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The platypus has been adopted by the Australian Federal Police 
as a symbol representing the diverse requirements placed on 
members in the execution of their duties. 

This unique and tenacious Australian animal is a survivor against 
increasing pressure from today's environment. It leaves no stone 
unturned in its daily pursuits and has equipped itself with a range 
of features to adapt to changes over many years. 

It is capable of passing unnoticed if required, yet it demonstrates 
an unfailing dedication to explore all possibilities in an effort to 
maintain its special place in Australia's environment. 

Although generally a peaceful animal, the platypus is able to defend 
itself, if necessary, with a venomous spur. This is done, at times, 
against larger and more powerful opponents - a quality admired 
and respected by members of the Australian Federal Police. 
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This month marks my first 
anniversary as Commissioner 
of the AFP. During the past 
year I have been fortunate to 
be able to travel to several of 
our overseas posts and visit 
AFP regional offices across 
Australia. It is an honour to lead 
such a dynamic and effective 
police force and to meet the 
men and women who play 
such an integral role to our 
success. 

Some of these members 
are featured in this issue of 
Platypus magazine, which 
focuses on the geography 
of the AFP. Not only on our 
physical presence in places like 
The Hague and Singapore, but 
also how we fit into Australia's 
law enforcement landscape 
through cooperation with our 
partner agencies. 

Our work with State and 
Territory police counterparts 
through the National Missing 
Persons Coordination Centre 
is a good example. The recent 
success of this year's National 
Missing Persons Week shows 
how important this work is in 
helping to reduce the number 
of people who go missing, and 
in working with families to help 
alleviate some of the impacts 
caused by the disappearance of 
a loved one. 


The AFP is also committed to 
working with our international 
partners to ensure security 
and stability in our region. 

The recent success of 
democratic elections in the 
Solomon Islands is a tribute 
to the countries involved 
in the Regional Assistance 
Mission to Solomon Islands 
(RAMSI). Through sharing 
knowledge and expertise, and 
displaying an understanding 
of the complex and difficult 
challenges faced by the people 
of the Solomon Islands, RAMSI 
has helped to bring about 
stability, peace and the rule of 
law. 

Being part of that mission is a 
rewarding experience for our 
members and reflects the AFP's 
ongoing contribution to peace 
and stability missions around 
the world. 

We also travel a little closer to 
home, with an article providing 
an insight into the work being 
done by our community police 
officers in the Australian 
Capital Territory. The Criminal 
Investigations arm of ACT 
Policing is an essential part of 
the work being done to ensure 
the safety and security of 
Canberra residents, and is as 
integral to community policing 
as patrolling the beat. 


It can be easy to forget just 
how diverse and varied the 
AFP's work is. Members have 
the opportunity to undertake 
any number of career paths, 
all of which provide exciting 
and rewarding experiences 
along the way. This issue of 
Platypus provides a glimpse 
into some of those roles, as well 
as the challenges and rewards 
experienced by the men and 
women who undertake them. 


T.W. Negus APM 
Commissioner 
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A day spent waiting is a day lost 


This year the dangers of waiting to report a loved one missing were highlighted 
during National Missing Persons Week, through the National Missing Persons 
Coordination Centre, the AFP provides leadership in efforts to reduce the number 
of people who go missing and to lessen the impact of a person's disappearance 
on families, friends and the community. 


Each year in Australia more 
than 35,000 people are 
reported as missing to police. 
That's one person every 15 
minutes. People go missing for 
many reasons, not always under 
suspicious circumstances. 
Conflict in families, relationship 
breakdowns or mental health 
issues can all lead to someone 
walking away without telling 
their loved ones where they've 
gone. 

It is estimated that for each 
person reported missing, the 
impact is felt by 12 others. 

These people are predominantly 
family members and friends, 
but work colleagues or others 
in the community can also 
be affected. They all face a 
range of physical, emotional, 
psychological and financial 
impacts as a result of the loss. 
Relationships can be strained 
and there are often significant 
changes in quality of life or 
routine activities for those left 
behind. 

The theme of this year's 
National Missing Persons Week, 
A Day Spent Waiting is a Day 
Lost, was designed to dispel 
the myth that people need to 
wait a certain amount of time 


before they report someone 
as missing. Throughout the 
campaign, members of the 
public were urged to make a 
report as soon as they became 
concerned for the safety or 
whereabouts of a loved one. 

National Missing Persons 
Coordination Centre (NMPCC) 
Coordinator Leonie Jacques 
said having all States and 
Territories participate in the 
annual campaign is crucial to 
its success. 

"The AFP is committed in 
a national capacity and 
in partnership with the 
government and community to 
help find missing people," she 
said. 


"During National Missing 
Persons Week we focus on 
working with the community 
to raise awareness of some 
of the issues associated with 
the issue of missing persons. 
We encourage the community 
as a whole to help us and our 
partners in preventing this 
serious and significant issue. 

We want to work together 
to reduce the incidence and 
impact of missing persons and 
to assist the groups most at risk 
of going missing." 

This year's campaign had 
a strong focus on raising 
awareness in cultural 
and linguistically diverse 
communities. 



01 : Commissioner Tony Negus with the Milograd family. Tamara Milograd 
went missing in thel 970s and her family hope the campaign will help to 
raise awareness about the impact of missing persons on families. 







02 and 03: Family members at the launch of National Missing Persons Week. 04: Eugene, Luba and Nick Milograd at 
the launch of National Missing Persons Week. 05: Commissioner Tony Negus speaking at the launch. 

06: Commander Chris McDevitt addresses the media. 07: The launch of National Missing Persons Week in Melbourne. 


Research suggests that people 
from these backgrounds are 
less likely to be aware of the 
issues and risks associated with 
missing persons. 

The campaign was officially 
launched by the Minister 
for Home Affairs Brendan 
O'Connor in Melbourne. He 
was joined by the families and 
friends of missing persons, 
members of the AFP Executive, 
the Director of the Federation 
of Ethnic Communities Councils 
of Australia and representatives 
from police missing persons 
units across Australia, as well as 
representatives from a diverse 
range of multicultural groups 
and non-government agencies. 

The launch was followed by a 
national community advertising 
campaign. SBS Television 
provided assistance in getting 
the message to people from 
diverse backgrounds through 
running translations of the 
advertisement across its 
multi-language network. To 
complement this, a Myths 
and Facts on Missing Persons 
brochure was translated into 
eight additional languages for 
distribution into multicultural 
communities. 

Being able to coordinate this 
type of national approach 
was made easier four years 


ago, when the government 
committed federal funding to 
the creation of the National 
Missing Persons Coordination 
Centre. The NMPCC is hosted 
by the AFP and works with 
State and Territory police and 
community organisations 
to coordinate the approach 
to missing persons cases. 

It also provides educational 
material about the significance 
of the issue to the broader 
community. 

The NMPCC also works with 
Commonwealth and State 
government agencies, non¬ 
government agencies and the 
families and friends of missing 
persons. Having a coordinated 
approach ensures the efforts 
of all those involved are not 
duplicated. It also leads to more 
informed decision making, 
maximises the use of agency 
resources and improves referral 
mechanisms. 

The NMPCC's work is driven 
by the national missing 
persons policy framework of 
PLEASE: Prevention, Location, 
Education, Awareness, 

Support and Evaluation. This 
provides a common goal and 
approach for those affected 
by missing persons issues and 
the agencies that work in the 
missing persons sector. 


For more information on the 
work of the National Missing 
Persons Coordination Centre 
visit: 

www.missingpersons.gov.au 







// The AFP is 
committed in a 
national capacity and 
in partnership with 
the Government and 
community to help 
find missing people. 

// 
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From tension to transition 


In 2006, the Solomon Islands was in the middle of a volatile period after the 
election of an unpopular Prime Minister sparked rioting in the capital, Honiara. 
Four years and a national election later the AFP, as part of the Regional 
Assistance Mission to Solomon Islands, has helped the Royal Solomon Islands 
Police Force to rebuild public trust and confidence. 


In late August, hundreds of 
Solomon Islanders gathered 
in a cul-de-sac at Point Cruz in 
Honiara. They were waiting to 
hear who had been declared 
the next Prime Minister of the 
Solomon Islands as a result of 
the national election. 

Police circled the crowd, 
but also mingled with it. In 
the aftermath of the 2006 
elections. Point Cruz had been 
a flashpoint for violence when 
rioting broke out. During the 
rampage, buildings and vehicles 
were torched. 

So it was a relief for members 
of the Regional Assistance 
Mission to Solomon Islands 
(RAMSI) and the Royal 
Solomon Islands Police Force 
(RSIPF) that in the aftermath 
of the 2010 election the only 
reason crowds were mobbing 
cars was to listen to the first 
address from their new Prime 
Minister Danny Philip. 

In the lead-up to polling day 
residents of Honiara had 
passionately barracked for 
their chosen candidates by 
piling onto flat-bed trucks to 
parade through the streets of 
the capital. 


Tooting horns, shrilling whistles, 
blaring music and the screech 
of megaphones created a 
cacophony of sound that 
accompanied campaigners 
as they danced through the 
streets brandishing the symbols 
of their chosen candidate. 

Despite the chaos, peace 
reigned during the election 
period. This was acknowledged 
by the Prime Minister during 
his inaugural address, 
and welcomed by the 
Commissioner of the RSIPF 
Peter Marshall, who said the 
credibility of his force had been 
on the line. 

"This is the largest operation 
that the 1100 members of the 
RSIPF have been involved in," 
he said. 

"They were given this 
responsibility many months 
out from the national election, 
they've trained for it and there 
was a lot riding on it." 

In the fortnight leading up to 
polling day, the community 
had become accustomed to 
an increased police presence. 
Sixty police were on the beat 
at any one time, compared to 


the usual 15. Under normal 
circumstances, there are three 
police vehicles patrolling 
Honiara's streets. During the 
election period there were 20 
allocated to every shift. 

These high-visibility patrols 
were a key component of the 
police-led security operation for 
the 2010 Solomon Islands 
national election. 

Police from the RAMSI 
Participating Police Force (PPF), 
including a large contingent of 
AFP members, began planning 
for the operation in September 
2009. A combined Public 
Order Management team of 
more than 50 people had been 
set up to manage worst-case 
scenarios, while 57 members 
of the AFP's Operational 
Response Group were also 
deployed to the country. 

But the majority of the policing 
operation was in the hands 
of the RSIPF. After the 2006 
riots the force's credibility had 
been badly dented, so it was 
important that the locals were 
seen to be leading the way in 
providing a policing presence 
and maintaining law and order 
during the volatile period. 







01 : RSIPF member William Thugea holds a ballot box with a local villager. 02: Solomon Islands Election Commission representatives deliver ballot boxes to 
the Vatubolo polling station. 03: A Royal Australian Navy vessel used during an interoperability exercise to train RSIPF, PPF and military personnel in moving 
vehicles and people to various locations as part of the planning operation before the election. 
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04: Delivering ballot boxes involved travel to some remote locations. 05: Voting on polling day was overseen by RSIPF and electoral officials. 
06: RSI PF officers Lionel Vuthia and William Thugea, PPF Advisor Evan Davies and RAMSI Air Crewman Jerm Cutelli. 

07: RSIPF, PPF and RAMSI Military personnel participate in an interoperability exercise prior to the election. Photos courtesy of Spink Mahuta. 


As part of the PPF, the AFP 
members in the Solomon 
Islands worked closely with 
their RSIPF counterparts during 
the lead-up to the elections to 
ensure that this happened. AFP 
member and PPF Commander 
Wayne Buchhorn said the 
success of the operation means 
the RSIPF is now ready to begin 
taking on more responsibility 
for daily policing business. 


are entitled to accommodation 
but can't find anywhere to live, 
because the majority of police 
housing is unacceptable. The 
money will be used to build 
150 new police houses and to 
refurbish others. 

Already, the project has 
resulted in the construction of 
new barracks for recruits and 
the refurbishment of houses in 


Honiara. Now, materials have 
arrived in the Solomon Islands 
to begin further building. 

"You only have to look at the 
conditions most police officers 
live in and you'd be astounded. 
A lot of the buildings should be 
condemned," Commissioner 
Marshall said. 


"This election has been seen 
as a fairly significant tipping 
point in terms of the security 
environment in the Solomon 
Islands," Commander 
Buchhorn said. 

"Ideally we intend to start a 
transition, handing over a lot 
more of the day-to-day security 
responsibilities to the RSIPF 
so that the PPF will be able 
to focus more on capacity 
development." 

And with Australian 
Government funding 
committed until the end of 
the 2012-13 financial year, a 
number of these projects are 
already underway. 

One of the most important to 
Commissioner Marshall is a 
$20 million accommodation 
project funded by Australia and 
New Zealand. This will provide 
housing for RSIPF officers who 











"The new police houses project 
is fundamental to having a 
functioning and excelling police 
force. If officers have good 
security for their family, then 
they can focus 100 per cent on 
their work." 

Another issue the housing 
project will help to address is 
the geographical distribution 
of police officers. With around 
1000 islands across the nation, 
there is approximately one 
RSIPF member for each island. 
Commissioner Marshall said 
the program will ensure that 
accommodation is built across 
the country's nine provinces, 
enabling officers to live and 
work outside the capital. 


"About 80 per cent of the 
people of the Solomon Islands 
live outside Honiara, but 650 
of the RSIPF's 1100 staff live in 
Honiara," he said. 

"I'd like to get more staff out 
into the provinces, and we're 
optimistic that it will make 
a huge difference to this 
organisation." 

Education is another focus of 
the AFP and PPF. A pilot literacy 
scheme for members of the 
RSIPF is planned for later this 
year, after research showed that 
literacy and numeracy levels 
across the Solomon Islands 
have fallen over the 
past decade. 


AFP member Mark Lehmann 
is heading the three-year, 
$3.9million project. He said 
when the pilot course has 
been completed by members 
of the RSIPF's Learning and 
Development team, it will be 
made available to every RSIPF 
officer in early 2011. 

"By working with Learning and 
Development first, we hope 
to create a teach-the-teacher 
scenario and to enable trainers 
to use more English in their 
daily teaching activities," Mr 
Lehmann said. 

"The project could also have a 
positive impact on recruitment. 
There's the potential to identify 






08: An RSIPF officer and RAMSI Air Crewman Mark Donovan delivering ballots during the election period. Helicopters 
landed on very small pieces of land, sometimes on cliff tops, to deliver or receive the ballot boxes. 


candidates that may not meet 
literacy or numeracy standards 
during the recruiting process 
and provide a bridging program 
to get them up to speed." 

That's welcomed by 
Commissioner Marshall who 
hopes the program will help to 
ensure a strong pool of recruits 
is available to contribute and 
lead the RSIPF in the future. 

Following the success of the 
2010 elections, one of the new 
Government's first strategic 
decisions will be to determine 
funding for the RSIPF. 

The PPF is currently producing a 
report A True Cost of Policing, 
to analyse the economic benefit 
of RAMSI and the PPF to the 
RSIPF. The report should be 
finalised by late September. 

Commander Buchhorn said 
it will be one of the first 
significant documents the new 
police minister will need 
to consider. 

"We're very conscious that we 
don't build a police force which 
is unsustainable," he said. 

"But we also want to ensure 
that the people of the Solomon 
Islands are provided with a 
strong level of policing." 

Commissioner Marshall said 
that in the lead-up to the 


election the Solomon Islands 
Government significantly 
increased funding for the 
RSIPF, taking security from 
ninth to third in the country's 
priority list. 

"I want to maintain that as 
a priority, on the basis that 
law and order is absolutely 
fundamental to the success of 
this country," Commissioner 
Marshall said. 

"Unless you've got law 
enforcement, this place is not 
going to prosper." 

The RSIPF, under the mentoring 
of the AFP through RAMSI 
and the PPF, will continue to 
evolve. This will begin with 
a review of the RSIPF Police 
Act, which is likely to take 
several years. However, as part 
of its transition to taking sole 
responsibility for policing in the 
Solomon Islands, the RSIPF 


is also conscious of a need to 
address what has happened in 
the past. 

The PPF is helping to organise a 
national day of reunification for 
the RSIPF. This may take place 
in November, and will see every 
member of the police force 
reaffirm their oath of office. 

"Hopefully that will be a 
cathartic process for the 
members of the RSIPF," 
Commander Buchhorn said. 

"But it will also play a symbolic 
role in terms of its relationship 
with the community, helping 
to further rebuild the trust and 
confidence which it lost so 
significantly during the 2006 
tensions. Basically, this is about 
drawing a line in the sand 
to say we are now moving 
forward." 






From General Duties to Criminal 
Investigations 


ACT Policing is refining the way its specialist investigations teams operate, to 
make the most of the resources and knowledge it has at its fingertips. 


Even in a small geographic area 
such as the Australian Capital 
Territory there can be a broad 
range of criminal activity. The 
ACT Policing arm of the AFP 
is responsible for maintaining 
law and order in the Territory 
through general policing 
activities and the investigation 
of serious crime including 
murder, child abuse and fraud. 


To do this it has a range of 
specialist teams, including 
Criminal Investigations (Cl). 

With more than 130 officers. 

Cl is responsible for 
investigating aggravated 
robbery, serious assaults, arson, 
homicides, coronial matters, 
sexual assault and child abuse, 
missing persons, internet based 
crime, proceeds of crime, illicit 
drug distribution, ACT and 
Commonwealth fraud and 
vehicle theft. 

It works closely with other 
areas of ACT Policing, including 
General Duties, and has 
teams at each of Canberra's 
local stations. The decision to 
geographically allocate teams 


to various areas of the Territory 
was one welcomed by ACT 
Crime Manager, Detective 
Sergeant David Harrison. He 
said the importance of the 
regionally split model is to 
ensure the investigation teams 
work with other ACT Policing 
units to create a collaborative 
approach to tackling crime. 

"We have them based at 
stations so that they still have 
the tie-in with patrols and a 
good ongoing relationship with 
General Duties," he said. 

"This means they continue to 
have an understanding of local 
crime issues and recidivists in 
the area." 



01: Canberra City Police Station. 02: 
Constable Matthew Elliot liaises with 
Constable David Hawke and other 
General Duties officers at City Station. 
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03: Constable Matthew Elliot and General Duties Constable David Hawke. 04: High-visability jacket worn by Criminal 
Investigators. 05: An interview room at City Station. 06: General Duties Constable Matthew McVicar. 

07: Criminal Investigator Carly Neilson. 08: Criminal Investigations Carly Neilson and Constable Matthew Elliot. 


The model also involves 
separating Cl units into specific 
crime target teams, which 
operate across all ACT Policing 
regions. So while there are 
general criminal response 
teams at every police station, 
there are specialist teams 
based at the Winchester Police 
Centre, Belconnen, responsible 
for targeting child sexual abuse, 
homicide, fraud and criminal 
asset investigations. Teams 
with a long-term investigative 
focus, such as the Sexual 
Assault and Child Abuse Team 
(SACAT) are also based at the 
Winchester Centre. 

Detective Sergeant Harrison 
said the size of the ACT means 
this type of arrangement works 
successfully. 

"Canberra is small enough 
that we have the advantage of 
being fairly close to any crime 
scene. And we're not restricted 
by jurisdictional zoning, which 
means that if you're stationed at 
Woden you have the ability to 
work on a job in another area," 
he said. 

"So if the Tuggeranong 
Response Team is on an 
afternoon shift and a job comes 
in at Belconnen or Gungahlin 
they will respond." 


This also means that teams 
which have slower moving 
investigations can help on 
major response investigations 
if needed. 

The distribution of Cl teams 
across the Territory also 
acknowledges the important 
role of General Duties officers 
during the investigative 
process. Patrols are the first 
to respond to all crime scenes 
and may be responsible for 
collecting the initial evidence 
vital to any investigation. 
General Duties officers are 
often called on to help with 
processing information, 
collecting further evidence, 
developing briefs and guarding 
crime scenes. 


Detective Sergeant Harrison 
said an improvement in 
the ACT's crime statistics, 
including a decrease in motor 
vehicle thefts by 40 per cent 
during the last financial year, 
shows how successful the 
interaction between General 
Duties officers and Criminal 
Investigations has been in 
combating crime. He uses the 
Crime Targeting Teams from 
City station as an example. 

"Interacting with the 
patrols helps the Criminal 
Investigations teams 
understand why crooks are 
doing what they're doing 
and alerts us to the main 
recidivists," he said. 










"The General Duties 
officers have a really good 
understanding of what's 
happening on a day to day 
basis in their local area, which 
can be of vital importance 
to an investigation. This is an 
important link and we promote 
close interaction with the 
patrols. There is an open door 
policy at City station which 
means patrols and the Crime 
Targeting Teams are constantly 
sharing information about 
persons of interest and other 
intelligence that may assist an 
investigation." 

The Crime Targeting Teams are 
responsible for investigating 
burglaries, thefts and stolen 
motor vehicle matters. 

Set up in 2006 to target 
repeat offenders, two teams 


work simultaneously on 
investigations. General Duties 
officers from across the 
Territory are seconded to the 
teams on a rotational basis. 

Constable Matthew Elliot 
transferred to Crime Targeting 
Team 1 six months ago, after 
completing a secondment from 
General Duties. He said moving 
over to an investigative role 
has helped him to understand 
the roles of both General 
Duties officers and criminal 
investigators. 

"It is very important that we 
interact with General Duties on 
a daily basis," he said. 

"This includes following up on a 
burglary or clarifying aspects of 
a job. And sometimes you'll be 
approached for advice about a 


// Canberra is small 
enough that we 
have the advantage 
of being fairly close 
to any crime scene. 

// 


particular job that may not be 
an investigation yet, but isn't a 
straightforward crime, either." 

Constable Elliot said his skills as 
a police officer have improved 
since making the move to 
Criminal Investigations. But 
he's also realised that the 
work General Duties does is 
imperative to a successful 
outcome. 

"The initial work done by the 
General Duties officers is crucial 
and critical with regard to what 
charges we can lay, or if we 
have enough evidence," 
he said. 

And the exchange of 
information and ideas helps 
to develop the skills needed 
throughout a career in policing. 
Detective Sergeant Craig 
Marriot from Crime Targeting 
Team 1 said the positive impact 
of the regional model can be 
seen across the ACT, regardless 
of rank or designation. 







"As a constable, working in 
Criminal Investigations can help 
you to develop the skills sets 
you need to act in a Sergeant's 
role or gain a permanent 
promotion," he said. 

"Gaining a Detective's 
designation can also provide 
you with a range of enhanced 
investigative skills that will help 
you in all aspects of policing. 
And having these skills, and 
the skills developed through 
working in Cl, provides a strong 
foundation for a career in either 
the ACT or national operations." 


09: Canberra City Police Station 


An overview of Criminal Investigations 

ACT Criminal Investigations is the primary portfolio 
responsible for investigating serious and major crime in the 
ACT. 

Criminal Investigations also contributes to managing content 
on the ACT Crime Stoppers website. 

Members of ACT Criminal Investigations are involved in the 
investigation of: 

• Homicide, aggravated robbery, serious assault, arson and 
suicide 

• Sexual assault and child abuse matters 

• All coronial matters referred to police by the ACT 
Coroner 

• Internet based crime including fraud and online child 
sexual assault 

• Monitoring and compliance checks of offenders on the 
Australian National Child Sex Offender Register 

• Organised crime and drug investigations 

• ACT and Commonwealth fraud 

• Corruption by public officials 

• Proceeds of Crime investigations to trace, restrain and 
confiscate funds acquired as a result of criminal activity 

• Serial burglary, motor vehicle theft and the organised 
rebirthing of stolen motor vehicles 
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Celebrating 25 years in Singapore 


For a quarter of a century the AFP's Singapore office has been building 
successful relationships with local law enforcement agencies, showing the 
importance of overseas partnerships to the organisation's activities. 


The value of the AFP's 
relationships with its 
international counterparts 
has been recognised during 
celebrations to mark the 
25th anniversary of the 
Singapore post. 

In July, Commissioner Tony 
Negus hosted a reception in 
Singapore for members of the 
AFP, Singapore Police Force 
(SPF) and representatives of 
other regional law enforcement 
agencies to officially recognise 
the landmark event. The guest 
of honour was Singapore Police 
Commissioner Peter Ng 
Joo Hee. 

"The high regard in which 
the AFP is held in Singapore 


and internationally is a tribute 
to the professionalism and 
commitment of the AFP and 
its contribution to the safety 
and security of the wider 
region," he said. 

Over the past 25 years the 
AFP and SPF have worked 
together to combat a variety of 
transnational criminal activities, 
including drug trafficking 
and money laundering. More 
recently, they have cooperated 
with other south-east Asian 
law enforcement agencies to 
develop regional strategies 
which identify and minimise 
terrorism-related activities. 

Commissioner Negus said it is 
a unique relationship based on 


shared values, capabilities and 
experiences. 

"The relationship between 
the AFP and SPF is viewed by 
our partners as a model for 
international cooperation," 
he said. 

"This cooperation continues, 
not just in our respective 
jurisdictions, but in undertaking 
operations that assist our 
regional partners." 

This year also marks the 
fifth anniversary of the 
signing of a Memorandum of 
Understanding between the 
AFP and SPF, the first such 
agreement ever signed by the 
Singaporean Police. 



01: Commissioner Tony Negus, Chief 
of Staff Jennifer Hurst and National 
Manager Serious and Organised 
Crime Kevin Zuccato with AFP 
members of the AFP's International 
Network. 02: Commissioner 
Tony Negus presents a certificate 
to Singapore Police Force 
Commissioner Ng Joo Hee. 
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Looking forward after a year in the 
top job 


It has been another busy year for the Australian Federal Police. With a new 
executive leadership team at the helm, the organisation has moved into the next 
phase of its history, this phase will include a strong focus on strategic priorities, 
capability and investigational outcomes. 


When I was sworn in as the 
Australian Federal Police 
Commissioner a little over a 
year ago, I had a clear idea in 
my mind of what I wanted the 
organisation to be. I wanted the 
AFP to be respected, capable 
and to be prepared for the 
challenges that will confront 
us in future years. Importantly, 

I also wanted the AFP to be 
regarded as a team player and 
to have a management and 
leadership culture that was 
positive, inclusive and decisive. 

As an organisation we had 
done a range of things 
very well over the previous 
decade, however, I felt it was 
time to realign the AFP's 
corporate direction to focus on 
reinvigorating our operational 
capability and also to improve 
our involvement in multi- 
jurisdictional, multi-agency, 
whole of government efforts. 

A year later, the AFP has made 
some significant changes to 
its organisational structure 
and the way it does business. 
There are now three Deputy 
Commissioners (rather than 
two) and a Chief Operating 
Officer responsible for running 
day-to-day business and 


guiding the AFP's strategic 
direction. 

A realignment of business 
priorities has resulted in 
the creation of the AFP 
Crime Program, which is a 
key element of the AFP's 
contribution to the whole-of- 
government approach to 
issues of national security and 
serious and organised crime. 

Recommendations from 
several key reviews, including 
the Federal Audit of Police 
Capabilities (the Beale Review), 
have now been implemented. 
As a result, the Australian 
Government agreed to change 
the way the AFP is funded, 
putting a greater percentage 
of our funding into the 
organisation's base. The result 
of this decision means that 
we now have more internal 
flexibility on how we meet our 
operational priorities. 

There has also been a refocus 
on performance and decision 
making across the organisation, 
with changes including the 
introduction of an Investigations 
Capability Project and a new 
Intelligence Doctrine. 


The key to realigning our efforts 
was in looking at the future 
environment, working out what 
we wanted the AFP to be and 
then deciding the best way to 
get there. 

At the outset, the Strategic 
Leaders' Group sat down for 
a number of days and worked 
through a range of issues to 
establish our direction. This 
process was important for 
every portfolio to have the 
opportunity to understand 
each other's priorities and the 
AFP's direction and culture as 
a whole. At the conclusion of 
this process we had agreed 
on and set the seven strategic 
principles by which we would 
collectively manage and lead 
the AFP into the future. 

Over the past year, everything 
we have done as an executive 
team has been in furtherance 
of the strategic principles 
outlined above. 

A few weeks ago I spoke to 
about 65 of the AFP's senior 
executive in Canberra. During 
that discussion we reviewed 
and again committed to the 
strategic direction we had set 
a year ago. 





Platypus Magazine ^Edition 107 yk September 2010 


Page 17/ 


AFP - Seven Strategic Principles 


Reinvigorate Investigations 

Reinvigorate our investigations capability by 
increasing resourcing and skills in the area. 

One AFP, One Corporate 

Rationalise and consolidate corporate functions. 

Reduce supplier costs 

Reduce supplier costs to the AFP such as energy, 
fleet and property 

Intelligence led risk based 

Enhance our intelligence led risk based approach 
to prioritise deployment of our resources around 
criminal and security risks. 

Eliminate duplication 

Map business processes, especially information 
and reporting processes to eliminate duplication or 
low value processes. 

Flexible deployment 

Develop more a more flexible tactical capability 
and deployment model across the uniformed 
workforce. Align workforce development to 
workforce deployment through a small number of 
career streams. 

Strengthen stakeholder relationships 

Educate and engage our stakeholders around our 
capability and expertise. Stakeholders include the 
Minister and partner agencies. 


We also reflected on some of 
the milestones that had been 
achieved during that time and 
some of these are listed below. 

• Refocused the Strategic 
Leaders' Group with 

an emphasis on driving 
operational performance 
and decision making; 

• Designed, restructured 
and implemented changes 
to our Crime Program to 
support the Government's 
Organised Crime Strategic 
framework; 


• Developed and introduced 
a new intelligence doctrine 
to support our strategic 
direction; 

• Completed the 
Investigations Capability 
Project Implementation 
Plan focusing on improving 
operational skill sets and 
police tradecraft; 

• Finalised the rank structure 
review (to be released 
shortly); 

• Significantly reduced 
supplier costs and 


reinvested these into 
additional operational staff; 

• Realised more than $4 
million in savings from the 
One AFP One Corporate 
initiative and reinvested 
these into operational staff; 

• As a result of better 
business practice, 
increased our overall 
staffing by more than 400 
within essentially the same 
funding envelope; 

• Implemented the 
recommendations of the 
















01 : Pearls in Policing delegates, conference facilitators and academics at the Pearls in Policing closing Gala Dinner. 

02: Commissioner Tony Negus sworn-in as the sixth Commissioner of the AFP 03: Commissioner Tony Negus and ATO 
Commissioner Michael DAscenzo sign a Memorandum of Understanding Plead Agreement to help cement cooperation 
between the agencies in combating financial crimes which affect Australia. 


Beale review, with Project 
Macer now well underway; 

• Finalised the 
implementation of 
the Street review 
recommendations on 
how we interact with 
our partners; 

• Conducted the Leahy 
review into the future 
direction and funding of 
the IDG; 

• Increased overall client 
satisfaction levels; 

• Conducted a business 
process review to eliminate 
duplication and overly 
bureaucratic processes, 
with the outcomes being 
implemented progressively; 

• Relocated to a National 
Pleadquarters building in 
Canberra; and 

• Hopefully had some fun 
along the way. 

Operationally it has been a 
successful year for the AFP, 
meeting or exceeding 46 of 
our 51 performance objectives. 
During the last week I have 
been finalising our 2009/10 
Annual Report and reflecting 
on some of the cases the AFP 
has dealt with during that time. 
Many of these cases show 


how important it is for the 
organisation work closely 
with our international and 
domestic partners. 

The reality of the future is that 
at a national level, the AFP will 
do very few things by itself. 

The arrests associated with 
Operation Neath in Melbourne 
last year were a clear example 
of multiple agencies and 
jurisdictions working together 
on an important counter 
terrorism investigation. This 
matter is currently before 
the courts. 

Likewise, the significant 
sentences handed down at 
the completion of the Sydney 
Operation Pendennis trial was 
a clear message on how 
serious the courts viewed the 
behaviour and actions of the 
offenders in planning a terrorist 
attack. This was one of the 
longest and most complex 
trials in Australian history and 
a credit to all involved in the 
investigation. 

Operation Novo is also worth 
noting in that the joint week 
of action by the AFP and its 
national and international 
partners led to the dismantling 
of a syndicate allegedly 
smuggling drugs into Australia 
through the postal system. 


In addition to the 73kg of 
cocaine and other drugs 
seized during the operation, 
police recovered $150,000 in 
proceeds of crime; counterfeit 
licenses, DVDs and CDs; 
improvised weapons and 
drug making equipment. Two 
clandestine drug laboratories 
were also uncovered in 
Queensland. Twenty five people 
were arrested, including two 
men in Peru and another in 
Colombia. 

On the high tech crime front, 
eleven people across three 
countries were recently 
arrested after an AFP 
investigation uncovered a 
world-wide child exploitation 
network sharing images of 
child sexual abuse on the social 
networking site Facebook. The 
international operation involved 
law enforcement agencies in 
Canada, Britain and the United 
States as well as Australia. 

The network was identified 
after the AFP developed a fake 
identity on Facebook as part of 
an online policing investigation. 

In another example of how 
important new technologies are 
to policing, the AFP was able to 
identify and help find a victim of 
online child exploitation after a 
referral from Interpol regarding 
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04: Members of the AFP Executive: Standing left to right: Manager Legal Ric Casagrande; National Manager Forensic 
and Data Centres Julian Slater; National Manager Serious and Organised Crime Kevin Zuccato; National Manager Crime 
Operations Ramzi Jabbour; Chief of Staff Jennifer Hurst; Acting National Manager International Deployment Group Paul 
Osborne; National Manager Intelligence Tim Morris; Acting National Manager Policy and Governance Chris Black; Acting 
National Manager High Tech Crime Operations Karl Kent; Acting National Manager Operations Support Paul Williams; 
National Manager Counter Terrorism Steve Lancaster; Manager Internal Audit and Business Analysis Luke Morrish; National 
Manager Protection Leanne Close; Manager Sydney Office David Stewart; External Consultant Will Laurie; National Manager 
Aviation Shane Connelly; External Consultant Ric Smith; Acting National Manager Human Resources Stephen Walker; Chief 
Financial Officer Jon Brocklehurst. Seated left to right: ACT Chief Police Officer Roman Quaedvlieg; Chief Operating Officer 
Andrew Wood; Commissioner Tony Negus; Deputy Commissioner National Security Peter Drennan. 


an Australian link to an image 
of a teenage girl. 

The AFP's Victim Identification 
Team conducted extensive 
investigations and was 
able to find where she lived 
through image analysis. The 
investigation led to Russia, and 
the AFP worked with Russian 
authorities to find the girl, who 
is now 18. An Australian man 
was arrested and charged for 
accessing and possessing 
child exploitation material, and 
managing websites which sold 
access to the material through 
a subscription service. 

These investigations are just 
a few examples of the work 
conducted by the AFP in 
recent times. When coupled 
with our community policing, 
aviation, protection, capacity 
building and peacekeeping 
achievements, these examples 
give some indication of the 
breadth of AFP activities. 

During the year there has also 
been a significant recognition 
of the role played by close 
operations support and our 
corporate areas. The savings 


realised through the One AFP, 
One Corporate initiative, as 
well as the revised business 
strategies that were adopted, 
have allowed the operational 
components of the organisation 
to do their job more effectively. 
During this same period the 
level of client satisfaction across 
the vast majority of support 
and corporate areas also rose 
impressively. 

Protecting the community and 
the national interest remains 
the primary focus for the AFP. 
Threats such as terrorism and 
organised crime must be 
overcome, but it is very clear 
from the examples I have 
mentioned above that this 
cannot be achieved by one 
agency alone. 

Our focus will remain on the 
seven strategic principles 
outlined above, including 
continuing to strengthen our 
stakeholder relationships. 

Like the AFP's core values, 
these strategic principles will 
underpin everything we do. 

The environment in which 
we operate continues to be 


extremely complex. Leadership, 
however, is about setting a 
clear direction, communicating 
simple, consistent messages 
and then harnessing the 
collective abilities and 
resources at your disposal to 
get there. The last year has 
been a good start but we have 
more to do. 

Everyone, particularly those 
in designated leadership 
roles, needs to be involved. 

We all need to play an active 
role in identifying how to do 
things better, smarter or more 
effectively. 

Being part of the AFP means 
being part of something 
important. Sworn or unsworn 
and irrespective of what 
role you play, we all have a 
significant responsibility to the 
Australian community and to 
each other. Every day someone 
relies on us to get it right. 

Be involved, be proud of what 
you do and make a difference. 





International service, post-haste 


With around 100 members posted to more than 30 countries, managing the 
business of the AFP's International Network is not an easy task. But the process 
has now been streamlined as part of the AFP's realignment of operational 
priorities and business needs. 


Singapore, Bogota, New Delhi. 
The AFP members stationed 
at these posts manage high 
workloads and the challenges 
of working across time 
zones. But their efforts are 
supported behind the scenes 
by teams within the AFP's 
new Serious and Organised 
Crime portfolio, which provides 
crucial assistance to members 
stationed across the AFP's 
International Network. 

As part of a review of the 
AFP's Border and International 
and Economic and Special 
Operations portfolios, a new 
integrated business support 
area has been established 


to support the entire Crime 
Program. Included in this area 
is a revamped team which 
supports AFP members posted 
overseas. International Network 
Coordination and Support 
(INCS) is divided into three 
operating areas. This replaces 
the previous model, which 
managed international posts by 
their regional location. 

Acting Coordinator INCS Steve 
Holgate said the changes 
are the result of the reviews 
of recommendations, which 
advised the AFP to move away 
from a regionally focused 
international model to a more 
overarching strategy. 


"The way we dealt with posts 
meant they were divided 
into the regional areas they 
represented," he said. 

"From having desks dedicated 
to Asia; America, Europe and 
the Middle East; and Indonesia, 
the Philippines and the Pacific; 
we have developed the INCS 
team to deal with matters 
affecting posts in a 
holistic way." 

Having worked on the former 
Asia desk for six years, Mr 
Holgate said it is a significant 
change. 

"We've changed the way 
we communicate. Posts no 



01: International Coordination and Support team members at headquarters in Canberra. 

From left: Debbie Dixon, Michael Field, Jo Taylor, Jodie O'Brien, Rob Blount, Di Osborne, Steve Flolgate and Phil 
Gaynor. 
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longer have to feed operational 
matters through the desks, 
which means our teams no 
longer have to do as much 
transactional work. This gives 
them the opportunity to focus 
on some higher level strategic 
work on behalf of the posts, to 
support what they're 
doing offshore." 

Work is currently underway to 
consolidate this new structure 
and refine the way support is 
provided to the posts. There 
are three key areas within the 
INCS structure. 

Monitoring and Reporting 
Teams One and Two provide 
operational support to the 
International Network and the 
Executive by monitoring and 
reporting on information and 
significant events and activities 
relevant to the International 
Network. These teams also 
facilitate the dissemination 
of relevant intelligence to and 
from posts and assist 
with ad-hoc requests for 
operational support. 

The Education and Liaison 
Team is the most recent to 
be formed as part of INCS. 

It educates and liaises with 
internal AFP stakeholders, 
Australian and foreign law 
enforcement agencies, and 
other Australian Government 
departments. The team is also 
responsible for building and 
maintaining strong relationships 


with posts by maintaining 
regular contact and providing 
briefings and debriefings. 

The team also manages and 
provides support to specific 
International Network projects 
including facilitating high level 
events such as the Association 
of South East Asian Chiefs of 
Police conference, the overseas 
visits of National Manager 
Serious and Organised Crime, 
and other international visits 
to and from Australia. The 
team also deals with Law 


Enforcement Cooperation 
Program submissions for posts 
and conferences for AFP Senior 
Liaison Officers. 

The Interpol-Europol 
Engagement Team guides the 
relationship and exchange of 
information between Australian 
agencies and Interpol and 
Europol on behalf of Australia. 

It works to increase the use of 
international tools and services 
in Australia, provides support 
to AFP members seconded 
to these multi-jurisdictional 



02: International flags represent some of the countries where AFP members 
are posted. 03: Map showing London. 04: Acting Coordinator Steve Holgate 
manages the International Network Coordination and Support services. 

05: Acting Coordinator Steve Holgate with Phil Gaynor. 
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agencies and ensures 
compliance with Europol 
intelligence and security 
obligations. 

While the new structure has 
resulted in changes to the 
way the teams manage tasks 
from the international posts, 

Mr Holgate said the volume of 
work remains fairly constant. 

"Recently we've established 
new liaison posts in New Delhi 
and Colombo," he said. 

"But we've also closed other 
posts as a result of operational 
priorities. It could be described 
as a moving feast, which is 
determined by the AFP's needs 
at any given time." 

In addition to the core teams 
which make up INCS, three 
other teams from the Crime 
Program's Serious and 
Organised Crime portfolio play 
a significant role in helping to 
manage the AFP's international 
posts and activities. 

Overseas Administration looks 
after the logistics of managing 
the deployment of around 100 
AFP liaison officers. Medical 
clearances, security briefings, 
language training and the 


facilitation of AFP finance 
matters are all dealt with by 
the team. It also provides 
wellbeing and accommodation 
support services to members of 
the International Network 
living overseas. 

The International Travel and 
International Visits Teams also 
play a crucial role. 

The Travel Team processes 
high volumes of international 
travel bookings and associated 
documentation to ensure that 
members travelling around the 
world on AFP business do so 
safely and efficiently. 

The Visits Team coordinates 
strategically important 
visits and events, including 
coordinating official overseas 
travel programs for the 
Commissioner and Deputy 
Commissioners and the official 
programs for international 
delegations meeting with 
senior AFP officials in Australia. 

It also provides guidance to 
other functional areas on 
protocols to consider when 
hosting international guests. 


// We have 
developed the 
INCS team to 
deal with matters 
affecting posts in a 
holistic way. // 



06: International flags at The Hague. 
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New beginnings in New Delhi 


New Delhi poses some unique challenges for law enforcement. But for the AFP's 
first liaison officer to India, there are also significant opportunities to work with 
the AFP's partner agencies to promote regional security and stability. 


The eyes of the world will be 
focused on India's capital New 
Delhi next month when it 
hosts the XIX Commonwealth 
Games. The event is being 
staged against the background 
of a publicised high threat 
environment. This presents a 
challenge for agencies that 
deal with security issues, like 
the AFP, which is working as 
part of Australia's whole of 
government effort to negotiate 
as safe an environment as 
possible for Australian citizens 
who attend the Games. 

But it is also an exciting period, 
following close on the heels 
of celebrations in July to 


mark the official opening of 
the AFP's first liaison post in 
India. In February the Indian 
Government agreed to the 
creation of a Police Liaison 
position within the Australian 
High Commission, and Senior 
Liaison Officer (SLO) Richard 
Moses began his appointment 
in March. 

He says the new post is already 
playing a significant role in the 
AFP's international network, 
especially given last year's 
agreement between India and 
Australia to officially form a 
Strategic Partnership. 

"The new post has been 
welcomed by the Indian 


authorities as well as law 
enforcement agencies from 
other countries like Britain, 
Canada, the United States and 
Germany, which also have 
liaison posts in Delhi," he said. 

"Areas of cooperation we will 
be focusing on include joint 
efforts to combat terrorism and 
transnational organised crime, 
people smuggling, maritime 
and aviation security, and 
police and law enforcement 
cooperation." 

Relationships are a key 
ingredient of the post's ongoing 
success, and SLO Moses says 
he spent a great deal of time 
during the first few months of 
his posting getting to know his 
Indian partners and colleagues 
from foreign law enforcement 
agencies. 

"In India everything revolves 
around patience and 
persistence," he said. 

"Being able to develop 
relationships with the people 
is crucial. Being able to know 
who to go to and who has 
the authority to do what is of 
critical importance, particularly 
working in a multi-layered 
and compartmentalised 
bureaucracy. Being able to 
talk to someone face-to-face 



01 : View of the Commonwealth Stadium in Delhi, courtesy of Greg Harrigan. 
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is a substantial advantage that 
you can only get by having 
someone on the ground." 

The enhanced relationship 
between the two agencies is 
already reaping rewards, with 
several positive outcomes in 
areas relating to the AFP's 
core business. 

AFP Commissioner Tony Negus 
recognised the value of the 
deepening partnership 
between the two countries 
when he officially opened the 
post in July. 

"The AFP places a high value 
and level of respect on the 
India-Australia law enforcement 
relationship," he said. 

"In an increasingly globalised 
world, transnational crime is 
a growing threat. As regional 
partners, Australia and India 
face common threats related to 
transnational crime including 
drugs, human trafficking, 
terrorism and cyber-crime." 

And with such a variety of 
work to contemplate, it seems 
unlikely the pace of life will 
slow down for SLO Moses in 
the near future. 

"From the first day in the office 
it has been incredibly busy," 
he said. 


"Not only have we had a 
significant number of visitors, 
including the Commissioner, 
we are heavily involved in 
Australia's whole of government 
preparations for the 
Commonwealth Games." 

The AFP's role in Australia's 
Games preparations involves 
providing advice on protective 
security, safety and law 
enforcement, as well as 
performing close personal 
protection duties for Australian 
high office holders. 

Manager Close Protection Greg 
Harrigan is coordinating the 
AFP's contribution. He believes 
the Games are providing an 
opportunity for Australia to 
enhance the way it works 
with its law enforcement 
counterparts from a number 
of countries. 

"In addition to building 
our relationships with our 
nominated Indian partners, 
we are working closely with 
our counterparts from other 
Commonwealth nations 
including Britain, Canada and 
New Zealand," he said. 

"These relationships are an 
important aspect of our work, 
not only will they benefit safety 
and security preparations for 
the Commonwealth Games, 


they are part of our ongoing 
efforts to further enhance our 
security arrangements in our 
region and around the world." 

If the lead up to the Games 
has been busy and challenging 
for Richard Moses, it has also 
helped to cement his role as 
the AFP's Senior Liaison Officer. 

"My number one priority 
at the moment is ensuring 
preparations for the 
Commonwealth Games run 
smoothly," he said. 

"Against the background of 
setting up a new post, finding 
accommodation and ensuring 
that effective communications 
channels are in place, it has 

//In an increasingly 
globalised world, 
transnational crime 
is a growing threat. 

As regional partners, 
Australia and India 
face common threats 
related to transnational 
crime including drugs, 
human trafficking, 
terrorism and cyber¬ 
crime. // 









Page 25 



been a somewhat interesting 
challenge, but at the same 
time it is already a rewarding 
experience." 

SLO Moses has worked in a 
variety of posts for the AFP over 
the years, including Islamabad, 
New York and Beirut. All have 
posed their own challenges, 
but he believes being able to 
overcome obstacles to achieve 
the desired outcome provides a 
great sense of achievement in 
the long run. 


"I know there will be times 
during this posting when things 
are difficult," he said. 

"However having a spouse who 
is extremely supportive and 
flexible in relation to the role I 
perform, and having a group of 
SLO colleagues across South 
Asia and the Gulf who share 
a strong collegiate approach 
to our business, means that it 
becomes very much easier." 


//The AFP places 
a high value and 
level of respect on 
the India-Australia 
law enforcement 
relationship. // 


02: Map showing New Delhi. 03: Commissioner Negus at the official opening 
of the AFP's Delhi liaison post. 04: The national flag of India. 05: Lodi Gardens, 
a 15th Century landmark in New Delhi. 06: SLO Dick Moses at Mother Teresa's 
home. Mother Teresa founded The Missionaries of Charity in Calculta to help 
destitute people. Her selfless service is recognised worldwide. 
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The Hague: A post between 
Australia and Europol 


the Hague post is responsible for liaising with 19 European countries bilaterally 
and 27 countries in the European Union through the AFP's third-party presence 
in Europol. 


Soon after starting in The 
Hague, Senior Liaison Officer 
(SLO) Russel Smith and 
Liaison Officer (LO) Stephen 
Fry were to find out just how 
busy their post could be. They 
were tasked with coordinating 
the international aspects of 
four major organised crime 
investigations simultaneously. 
This involved negotiating 
with their Dutch and Belgian 
law enforcement partners to 
support significant narcotics 
investigations occurring in 
Australia. 

During the same period The 
Hague office was involved in 
finalising an operational and 
strategic agreement between 
Australia and Europol, while 
helping to coordinate several 


high-level executive visits. This 
proved to be an exciting period 
for the post, and the team was 
satisfied with the end results. 

"I think the team would agree 
that 2007 to 2008 was a 
challenging and rewarding time 
for the entire post," he said. 

"With the support of the teams 
in Australia working their end 
of the investigations, we had 
some significant successes 
across the board." 

Reflecting on the early part 
of his posting, SLO Smith 
said the experiences have 
helped to bring The Hague 
into prominence in the AFP's 
international network. 

"It has emerged with enhanced 


relevance, and this has resulted 
in a significant increase in the 
number of strategic initiatives 
we are undertaking and the 
number of high-level visits we 
are facilitating," he said. 

Operationally the post's 
investigations into synthetic 
drug trafficking and the 
exchange of intelligence 
information with other agencies 
takes up the majority of time. 

And there is an obvious 
advantage in having an AFP 
post in the Netherlands, which 
is one of the world's most 
prolific producers of MDMA. 
Investigations into organised 
crime links between Australia 
and the Netherlands have 
produced several successes. 














01 : Peace Palace, UN International Court of Justice in the Hague. 02: Historic buildings. The Hague. 
03: Map showing The Hague. 04: LO Stephen Fry and SLO Russel Smith. 


and having a post in The Hague 
has also helped to create 
operational efficiencies. 

The post also helps to progress 
strategic matters through 
international tribunals and 
courts such as the International 
Criminal Court, and provides 
advice to the AFP Executive 
on issues ranging from 
Afghanistan to whaling. Having 
an AFP presence in Europol is 
also important. 

"This will continue to emerge 
as an important intelligence 
resource for law enforcement 
globally," SLO Smith said. 

"I cannot overstate the 
importance of using this 
organisation, not only to help 


with cross-checking entities, 
but also for the contribution 
and use of intelligence material. 

"Primarily, the interaction with 
Europol is handled by our 
imbedded Europol Liaison 
Officer Ray Imbriano." 

Developing contacts in Europol 
and other law enforcement 
agencies in Europe is another 
important aspect of the work 
done by the AFP's post in 
The Hague. 

"There are many foreign 
law enforcement agencies 
represented in The Hague all 
vying for the same limited 
resources, so establishing 
relationships of confidence and 
trust with your host agency 


is critical in opening the door 
to the right person when you 
need them the most," he said. 

SLO Smith said that none of the 
success they enjoy overseas 
would be possible without the 
support of the AFP International 
Network back in Canberra. 

"The people who work in 
the International Network 
Coordination and Support 
Teams, Overseas Administration 
and Overseas Travel Teams do a 
fantastic job and are extremely 
committed to supporting the 
liaison officers, their families 
and local staff." 


// Operationally the 
post's investigations 
into synthetic drug 
trafficking and 
the exchange of 
intelligence information 
with other agencies 
takes up the majority 
of time. 
// 
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An isthmus to South American 
law enforcement 


the AFP's liaison post in Colombia plays a vital role in linking together 
information and resources for police investigating crimes with connections to 
South America. 


The AFP's Senior Liaison Officer 
(SLO) to Colombia's capital 
Bogota has nearly 50 countries 
under his watch. David Nelson 
is responsible for liaising 
with other law enforcement 
agencies in these countries to 
progress matters on behalf of 
Australian police, and works 
closely with Sascha Austin, the 
only other AFP member at 
the post. 

He believes developing 
relationships with local and 
regional law enforcement 
agencies is critical to a post's 
success, even if you can't 
always meet regional contacts 
face-to-face. 

SLO Nelson said his 
experiences during a previous 
posting, as well as the 
work he is doing in South 
America, show that local 
law enforcement agencies 
are willing to support their 
international colleagues. He 
said it's the spirit of cooperation 
which brings success. 

"The Bogota post has 
developed a vast network of 
law enforcement contacts 
across the region," he said. 

"This has enabled us to collect 
actionable intelligence which 
has previously led to narcotic 


seizures in Australia. And it will 
continue to allow the AFP to 
proactively investigate crimes 
that impact upon our interests." 

The AFP's Bogota Post is 
an essential link between 
investigations taking place 
in Australia and South 
America. It is responsible for 
progressing matters on behalf 
of Australian law enforcement 
with connections to the 
region, which includes South 
and Central America and the 
Caribbean. 

"Unquestionably the AFP's 
presence and role in the 
region helps us to proactively 


identify and investigate criminal 
syndicates targeting Australia," 
SLO Nelson said. 

And with the world's cocaine 
supplies coming from 
Colombia, Peru and Bolivia, 

SLO Nelson said the post is 
well placed to engage with the 
AFP's international partners in 
fighting the organised crime 
cartels which traffic the drug. 

One element of this 
cooperation is the AFP's 
sponsorship of a Transnational 
Crime Team within the 
Colombian Department of 
Administrative Security. 

This team provides close 



01 : View of the Colombian capital, Bogota. 
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02: Map showing Bogota. 03: Street scene showing one of Bogota's many historical 
churches. 04, 05 - 06: A recent operation involving the AFP's Bogota post led to the arrest 
of 22 Australians, two men from Peru and a Colombian on drug trafficking charges. 


operational support to the AFP 
and is an important resource 
which assists in Australian 
investigations offshore. 

In addition to drug-related 
matters, the AFP's Bogota 
post also investigates crimes 
such as people smuggling via 
commercial airlines, tax fraud, 
money laundering, identity 
crime, online child sexual 
abuse and child sex tourism. 
Bogota also provides ongoing 
assistance and advice to five 
Australian Missions in Chile, 
Brazil, Argentina, Mexico and 
Trinidad and Tobago. 

The Colombian office is an 
ideal location for the AFP, as 
it provides a regional base 
in close proximity to Central 
America and the Caribbean. 
SLO Nelson said this is an 
advantage during investigations 
into the routes being used by 
drug traffickers to get cocaine 
through the region and 
into Australia. 

The success of inter-agency 
collaborations was recently 
demonstrated during an 
investigation into a trafficking 
syndicate with members in 
Australia, Colombia, Argentina 
and Peru. 


"This investigation required 
considerable coordination to 
ensure evidence was captured 
in a number of jurisdictions. The 
investigation led to the arrest of 
four alleged offenders in three 
countries," SLO Nelson said. 


// This investigation 
required considerable 
coordination to 
ensure evidence was 
captured in a number 
of jurisdictions. // 
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Face to face with transnational 
crime 


Police forces worldwide are having to find new ways to fight increasingly 
complex transnational organised crime syndicates. But the challenge has 
provided an impetus for the AFP to help reinvigorate a United Nations computer- 
based training program which uses innovative computer modules incorporating 
high quality graphics, animation and videos. 


The AFP's Senior Law 
Enforcement Adviser to the 
United Nations Regional Centre 
for East Asia and the Pacific is 
passionate about a program 
developed by the UN Office 
on Drugs and Crime (UNODC). 
From his Bangkok office 
Rod Curtis heads the Global 
Computer-Based Training 
Program, an international 
program which helps to 
train police and boost their 
understanding of transnational 
crime law enforcement. 

Having worked with the AFP 
for nearly three decades, 
particularly in areas dealing 
with organised crime and 
international liaison, Mr Curtis 
said the training, which is 
conducted by experts from the 
World Customs Organisation, 
UK Customs and the AFP, 
will lead to more informed, 
vigilant and motivated law 
enforcement agencies. 

"The program is now in its 
second phase of operations," 
he said. 

"There are 52 member 
countries and 300 training 
centres delivering computer- 
based training to law 


enforcement officials in 18 
different languages. This is a 
major achievement and helps 
to ensure a consistency of 
approach across the board." 

The AFP is the UNDOC's 
primary partner in the Asia- 
Pacific region. It uses the 
program to further strengthen 
Australia's ability to support 
governments across the 
region in their efforts to fight 
transnational crime. 

Mr Curtis said transnational 
crime is a major challenge for 
law enforcement agencies 


around the world, particularly 
as the internet, globalised travel 
and emerging technologies 
have created an environment 
which in some ways makes it 
easier for criminals to operate. 
However, he said the same 
factors mean there is now 
more capacity than ever for 
a coordinated international 
approach to combat illegal 
operations and for inter-agency 
cooperation. 

"The agility with which 
transnational criminal 
networks switch countries 
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01 : Delegates at the Global CBT Expert Group Workshop. 
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02 - 03: Police cover a wide variety of topics during the computer modules, from surveillance and digital 
evidence to organised crime and observation techniques. 04: Students look on during a demonstration of the 
computer based learning course. 



// Ultimately, the best 
practice guidelines 
for computer-based 
training will have 
a direct impact on 
the development 
of better informed, 
vigilant and motivated 
law enforcement 
agencies in developing 
countries. // 

and commodities means that 
traditional reactive approaches 
to law enforcement will have 
limited success in disrupting 
more globalised and complex 
networks," he said. 

"The challenge for the 
international law enforcement 
community is to develop the 
capability to be as adaptive, 
responsive and agile as 
the most sophisticated 
transnational criminal." 

Since 1997, the UN training 
program has provided 
interactive e-learning programs 
with over 100 hours of 
computer based training 
modules available on subjects 
including land border control 
and seaports, intelligence, 
anti-money laundering, 
interdiction at airports, and 
human trafficking. 


As part of his plans to 
implement the program as 
part of the AFP's training 
activities, Mr Curtis plans to 
introduce it with a suite of 
innovative activities that have 
been designed to reinvigorate, 
strengthen and sustain the 
operations of individual 
computer-based training 
centres, including the 
Regional Centre for East Asia 
and the Pacific. 

Significantly, the development 
of new courses will include 
subjects on cyber-crime, 
identity fraud, people 
smuggling, advances in 
transport, communication and 
arms trafficking, counterfeit 
goods, anti-corruption and 
human rights. These will be 
bolstered by the addition of 
new equipment, and further 


supported by the development 
of new web activities and other 
initiatives to build the capacity 
of member countries through 
e-learning. 

Mr Curtis says the courses will 
have a tangible impact. 

"Ultimately, the best practice 
guidelines for computer-based 
training will have a direct 
impact on the development of 
better informed, vigilant and 
motivated law enforcement 
agencies in developing 
countries," he said. 

"Policing agencies will have 
a greater capacity to identify 
transnational organised crime 
operations and respond 
accordingly. The training 
program is a high-quality 
and cost-effective method of 
ensuring front line officers can 














more effectively tackle this 
crime type. Key target groups 
to receive the training include 
immigration, border officials 
and other specialised officers in 
the East-Asia Pacific region, as 
well as further afield." 

It is estimated that 200,000 
law enforcement officers have 
taken part in the program so far. 
And it is likely that the program 
will play a key role in supporting 
regional and national computer- 
based training activities 
worldwide. This will include 
the expansion of its current 
operations into new member 
countries like Afghanistan, 

India, Ethiopia and Timor Leste, 
as well as countries in the 
Balkan region. 

The AFP is also providing 
support to establish new 
training centres in Indonesia, 
Pakistan and Vietnam, a new 
course on 'First Responders 
to a Crime Scene' in Timor- 
Leste and the creation of a 
new program about people 
smuggling for use by law 
enforcement agencies in 
Southeast Asia and the Pacific. 
To date, the AFP has also 
funded training programs 
in Indonesia, Tonga, Fiji, the 
Solomon Islands, Vanuatu, 


Samoa, Sri Lanka, Pakistan, 
China and Timor-Leste. 

In support of the new and 
current initiatives, the first 
Global Computer-Based 
Training Expert Group 
Workshop was held in 
Chiang Mai, Thailand in 
late June. More than 30 
government representatives 
from South Asia, Southeast 
Asia and Pacific, Central Asia, 
Southeastern Europe and 
East Africa met with UNDOC 
officials to discuss ways 
to improve future program 
implementations and activities. 

Mr Curtis said the forum led to 
constructive discussions about 


training needs assessments, 
delivery, production and the 
evaluation of computer 
based training. 

"By the end of the three-day 
workshop, the collective 
knowledge and experience of 
those in attendance helped to 
form the basis of best practice 
guidelines to assist in future 
operations," he said. 

"The guidelines will form a 
valuable resource that will help 
to maximize the benefits to 
member countries as well as 
providing a reference for new 
members who join the network. 
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